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All RBLS Branches, Highlands and Islands Area  
for the information of all members 

 
 
Dear Members  
 
I feel that it is my duty as your Chairman to update our Branches and members on developments 
that have taken place recently which affect our organisation. 
 
I don’t need to reiterate the problems we have with Headquarters as I think these are well known to 
you by now.   Suffice to say that things are not getting any better.  I am sure you will have heard by 
now that we have lost the Legion Affairs Officer, Kevin Gray who was dismissed from his post on 
Monday 06 December 2011.  I don’t know the reason for his dismissal but I, personally, am very 
sorry that we have lost such a valued and capable employee. 
 
I may also confirm that Lt. Col. Kevin F Lane MBE, who was our Area Vice-Chairman and the Area 
National Executive Committee representative has resigned from both positions.  Derek Collins from 
the Uists Branch was appointed by the Area Council at their meeting on Saturday, 3 December 2011 
as an Area representative on the NEC until our Annual General Meeting.   I have also had to resign 
from the National Executive Committee.  With these vacancies in mind I urge Branches to give this 
issue serious consideration and submit nominations for Area Vice-Chair and two representatives for 
appointment to the National Executive Committee.  These nominations should be submitted in time 
for our Annual General Meeting scheduled for 4 February 2012.  If nominations are not forthcoming 
we are in danger of losing our voice at National level. 
 
Mr Danzig, of Danzig and Co, Business Advisors, who have been tasked with conducting a review of 
the Royal British Legion Scotland attended our Area Council meeting last Saturday and had a very 
open discussion with the delegates present.  It was apparent from his presentation that Branches 
from other Areas (not just Glasgow, Aberdeen and the Highlands) have serious issues regarding 
Headquarters.  However, he was disappointed that there was only a 40% return of the forms that he 
sent to all the Branches in Scotland.   The Review will be based on the content of what he is told in 
the forms and I strongly recommend that if your Branch has not submitted the form that it be 
completed and returned to him as soon as you are able.   If you did not receive a form or have any 
difficulty completing the form, please contact our Area Secretary who will forward a form to you and 
give as much help as he is able. 
 
The Danzig Review is an item on the agenda for the Special Conference scheduled for Saturday 18 
February 2012 at the Dewar’s Centre, Perth.    I appeal to Branches to make every effort to attend 
this Special Conference which will no doubt impact on the future of the Royal British Legion Scotland.  
I will be in touch with Branches regarding this later but in the meantime I would urge you to 
complete the LA Form 8S which is available on the RBLS website (www.rblscotland.com).  This form 
has to be completed and returned to Headquarters by Tuesday 10 January 2012.   I understand 
that Headquarters are sending these to Branches but in any case, Branches wishing to attend the 
Conference must ensure that the form is submitted to Headquarters before the due date.    
 
I cannot place enough emphasis on the need for ALL Branches to acknowledge the gravity of the 
situation at National level and make every effort to have representation at the Special Conference. 
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As you are also aware this Area, in unison with Aberdeen Banff & Kincardine and Glasgow & Western 
Counties Areas, is endeavouring to save the Royal British Legion Scotland from the abyss that we are 
being led into by our governing body.   To this end one of the issues we have been exploring is 
affiliating ourselves with the Royal British Legion.  
 
On Tuesday 29 October 2011, the Director General, the Chairman and the Vice-Chairman of the 
Royal British Legion met with a delegation from our Area, Glasgow and Aberdeen.  During that 
meeting many issues were discussed not least our problems with Headquarters and where they were 
leading us.  I must say that I found the meeting very encouraging and they are going to delve further 
into the possibility that they could take us under their umbrella. 
 
Prior to the meeting a list of “questions” was prepared and sent to them to give them an idea of what 
our thoughts and concerns were.   I attach that list, together with their answers. 
 
I know that this is not what some of our members want but unless we do something positive I fear 
that our Legion, as we know it now, will disappear. 
 
There is also the possibility that we could amalgamate with Aberdeen and Glasgow and form an 
association of these three Areas.   The possibility also exists that our Area could reform as an 
independent Charity under the banner of the “Highlands and Islands Legion”.  These are other 
avenues that we are exploring.   We must do something!!  
 
As I said and as you can see from the above, matters are not improving and I appeal to you to take 
cognisance of that fact, by taking a real interest in the situation and help us get this organisation 
back to where we can proudly stand amongst other ex-service charities that are presently 
“overtaking” us.   To this end, I again appeal to you to make every effort to attend the Special 
Conference in February 2012, where we could make a huge difference and make our Governing body 
realise the futility of continuing on the road on which they have taken the organisation and perhaps, 
(as I passionately hope) save the Royal British Legion Scotland.  
 
Incidentally, the Special Conference will be for one day only and to try and minimise the cost to 
Branches it is hoped that the Area will organise transport to and from the Conference for Area and 
Branch delegates. 
 
Thank you and I look forward to your continued support. 
 
Kind regards 
 

 
George T Gibson 
Area Chairman 
Highlands and Islands Area       8 December 2011 


